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I. Overview 

 

 Purpose/Background – what we’re doing to improve quality and why 

 Stakeholders involved in drafting strategy (CBAS Quality & IPC Revision 
Workgroups) 

 What do we want to accomplish with our efforts. What questions do we want to 
answer with our data. Who needs or will use this information? 
 

II. Focus Areas 
 

 CBAS priorities/domains  
o Federal and State Quality/Monitoring Requirements  
o Existing activities to meet state and federal requirements 
o Additional activities to meet state and federal requirements 

Possible Domains: 
Compliance with Program Requirements 
Reporting 
Training 
Staffing 
Person-Centered Care 
Participant/Caregiver Satisfaction 
Best Practices 

 

 Relationship of CBAS priorities/domains to other quality activities 
o CMS (MLTSS regulations related to quality, Other?) 
o National Committee for Quality Assurance (NCQA),  
o National Quality Forum (NQF) 
o Agency for Healthcare Research and Quality (AHRQ) 
o National Adult Day Services Association (NADSA)  
o DHCS Quality Strategy 
o Managed Care Plan Quality Activities and Reporting Requirements 

(Health Risk Assessment) 
o California Association for Adult Day Services (CAADS) Quality Activities 

 
III. New Goals, Objectives and Strategies for Assuring and Improving Quality 

 

 Revision to IPC 

 Standardize Forms, Processes/Reporting, Data Mining/Collection 

 Oversight/Monitoring Activities 

 Evidenced-Based Practice/Best Practice Promotion 

 Training 

 Transparency of Reporting 
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IV. Activities/Milestones/Timelines 

 5-year plan 

 Establish Quality Advisory Committee to review strategy semi-annually, chart 
progress, recommend revisions as new federal/state measures are developed, 
and assist with implementation. 

 


